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NHS BLOOD AND TRANSPLANT - JOB DESCRIPTION 
	Post Details
	

	Title of Post:
	Lead Specialist - Manufacturing Development

	Grade:
	Band 8a

	Department/Directorate:
	Manufacturing and Logistics

	Accountable to:
	Head of Function, Manufacturing Development

	Organisation Structure
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	Main Job Purpose


	The primary role is to act as subject matter expert and lead on service and product development within a designated area of the Manufacturing supply chain, and across other directorates where applicable. This will be achieved by:
· Evaluating and generating innovative ideas, supporting and contributing to the development of strategy and improved service delivery.
· Leading on a range of programmes/change and implementation projects addressing standardisation, new ways of working, introduction of new technology, service and product development and improved performance.
· Providing expert advice on standards and specifications for systems, processes, consumables and equipment and leading on evaluation and procurement processes.
· Developing expertise and providing the primary point of contact for internal and external agencies within a designated area, supporting the operation in the maintenance of quality.
· Maintaining a thorough working knowledge of practices, procurement, licensing and regulatory requirements in all areas associated with blood component collection, manufacture, distribution and use.
· To deputise for MDT Heads of Function as required. 
In summary, Lead Specialists own a number of process and product development lifecycles from the discovery phase through analysis, adoption, development, implementation and post market surveillance, delivering projects on time and to budget, operating independently but with support and guidance.


	Key Duties and Responsibilities 

	1. As a major job role, lead on the delivery of major, complex and high impact projects and change programmes on time to budget, for the directorate and wider NHSBT.
2. To be a subject matter expert with expert knowledge in at least one of the following areas: 
· Manufacturing
· Hospital Services
· Blood Donation Technology
· Testing – Microbiology
· Testing – Blood Grouping/Serology
· Quality Monitoring
3. Analyse risks, impacts and stakeholders to determine appropriate project team membership, clear terms of reference, project objectives and targets and risk mitigations.
4. The postholder will be required to address any poor performance within the project team.
5. Lead, manage and co-ordinate cross functional project teams and national groups operating across organisational boundaries and to represent Manufacturing Development on multifunctional groups and project teams, reporting progress as required.
6. Consult and collaborate with operational managers and staff representatives ensuring all new or re-designed activities and processes represent best practice, meet agreed standards and fit with existing infrastructure.
7. Work in partnership with Assistant Directors and others in Manufacturing and Logistics and other Directorates including Blood Donation to deliver the strategic agenda in relation development of new systems, processes, products and job roles.
8. Project work will include highly confidential, business sensitive information which affects resources generally, individuals or specific staff groups.
9. Requirement to design and implement processes, services and products used in treatment of patients.
10. Lead and run workshops for a broad range of staff across NHSBT.
11. Ensure the specialised training and development needs of teams or any staff assigned for a particular project are identified and addressed. Contribute to the development of new training programmes and material for the Directorate.
12. Communicate effectively with a broad range of people and across organisational boundaries, developing good working relationships with members of operational teams, strategic teams, senior staff from all other directorates across NHSBT and other partner organisations (e.g. other Blood Services, clinicians, research establishments, and suppliers).
13. Deliver formal presentations to NHSBT staff and external audiences e.g. staff from other Blood Services, clinicians, research establishments, suppliers, scientific conferences.
14. Communicate complex concepts and ideas verbally and in writing to specialists and non specialists in a clear, concise and easily understood manner.
15. Lead, motivate and influence staff and other managers actively participating in change programmes and projects, encouraging team building at all levels.
16. As subject matter expert, lead and own product or service development lifecycles within a designated area from the discovery phase through analysis, design, implementation and post market surveillance.
17. Requirement to undertake research in order to subsequently deliver novel or improved services and products.
18. Take a lead role in one or more specialist areas to identify potential service/system developments.
19. Produce reports, spreadsheets and presentations on a regular basis to provide information and updates to senior leaders and others, e.g. project progress reports, scientific publications and communications to stakeholders.
20. Access, review, analyse, manipulate, monitor, interpret and utilise highly complex data from a wide range of information systems e.g. QPulse, Business Objects, scientific publications, suppliers, experimental and test data in order to inform decisions or recommendations where there are uncertainties and conflicting opinions.
21. Formulate, propose and implement national policies, practices, standards and procedures which may impact outside own Directorate. Liaise with managers of other functions on cross-functional issues and take decisions and make recommendations that impact on the establishment and maintenance of operational policies.
22. Identify & interpret changing trends in assigned area of responsibility and use problem solving skills to understand highly complex situations and identify a root cause, allowing appropriate options analysis, corrective and preventative action to be implemented.
23. Monitor and co-ordinate planning to take account of issues of licensing and accreditation including good manufacturing practice and health and safety.
24. Contribute to the culture of continuous development and improvement through the design of systems, processes, facilities, information systems, staffing and career structures to support the business plan.
25. Input to the establishment of standardised best practice across Manufacturing and Logistics, through use of process mapping and criticality analysis, ensuring development of national procedures for all processes and systems.
26. Participate in national groups, e.g. Processing, Testing and Issue Managers operational meetings, having input to the strategic planning of the function which includes service development, and policy.
27. Responsible for the specification and procurement of a suite of high value, critical equipment and consumables to support one or more manufacturing supply chains.
28. Will have delegated responsibility for budget management for particular projects.
29. Authorised signatory for e.g. travel expenses and catering at meetings.
30. Advise on capital and revenue expenditure for major change projects.
31. Promote staff development within the Directorate and contribute to the development of an overall learning culture in the Service. Promote and contribute to the development of lifelong learning for all Manufacturing and Logistics staff.
32. Contributes to objective setting in personal development review, taking responsibility for meeting objectives and own continuing professional development.
33. Lead and participate in internal and external audits.
34. Review process and software defects with Quality Assurance and agree approach to resolution using risk assessment and options appraisal tools.
35. To act as key contact for process and core systems users and suppliers for a designated area.
36. To co-ordinate system configuration changes ensuring compliance with the quality system.
37. You are required to ensure that you follow health and safety policies, risk assessments and safe systems of work to ensure your safety and the safety of others.  Managers will address the health, safety and wellbeing of any staff they are responsible for, in proportion to the level of risk in their department and promote a positive safety culture.
38. Any other duties within the general scope of the post as and when required.
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NHS Blood and Transplant is a Special Health Authority within the National Health Service.
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